Overview Presentation




Clients have similar reasons
for utilizing outsourced
services. Most often they
include cost, speed, skills
and technology.

COST AND CAPACITY OBJECTIVE

- Reduce operating cost

- Turn fixed costs into variable costs

- Create addional capacity

- Increase flexibility and responsiveness
- Focus on core business

GROWTH AND SPEED OBJECTIVE

- Increase speed to market

- Grow revenue

- Improve quality

- Increase flexibility and responsiveness

ACCESS TO SKILLS AND TECHNOLOGY OBJECTIVE

- Gain access to technology not resident in our comany
- Gain access to needed skills
- Reduce capital investment



Why Tio

Clients have similar
reasons for utilizing
outsourced services.
Most often they include
cost, speed, skills and
technology.

Reduce operating costs

Reduce capital investment

Turn fixed costs into variable costs
Meet downsizing requirements
Reduce development cost

Obtain intelligence of competiveness

Focus on core business

Gain access to technology not in company
Gain access to needed skills

Provide alternative to building capability
Creat additional capabilities

Provide backup capabilities
Align with policy/philosophy/culture

Increase flexibility and responsiveness
Increase speed to market

Improve revenue

Reduce customer resonse time

Grow revenue

Gain access to markets

IMPACT COST

IMPACT TO REVENUE
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PRSI VVRY INOTL

Loss of control

Activities not outsourced are core
Protection of intellectual property
Company policy/philosophy

Inadequate business case

Concern - dependency on supplier
Concern - labor/community reaction
Loss of critical capability

Difficulty reversing decision later

Lack of supplier base

Labor union restrictions

Physical distance

Possibility supplier becomes competitor
Activities not outsourced are highly profitable
Maintain internal morale

Previous lack of success with outsourcing
Legal restrictions onworkforce change
Other legal restrictions
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Ultimately, one of the
critical driving forces to
moving to shared
services model is cost.
There is a 10% - 45%
reduction in cost to
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« Marketing Services

 Human Resources

* IT Support Services

* Finance & Accounting Operations



VISIEUREF SEVIC

* Market Research « Administrative Support
 Document Development < Travel & Event
» Proposal Support Planning
- Report Development » Customer Satisfaction
« SharePoint & Website Surveying

Design « SharePoint & Website

Administration
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« HR Support

 Employee Benefits

* Recruiting Services

« Compliance

« Organizational Design & Planning
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SUPPEISEIVICES

« Software/Hardware help desk support
« Backup & Disaster Recovery

* Application Maintenance

* Training

 Web Meetings/Tele-Conferences

« Database & Tool Development



Flnance &

ACCOURUNG OpErations

* Financial Platform Management

« Accounts Receivable - Billing

* Accounts Payable

« Payroll

* Financial Reporting

« Coordination and Tax Management
* Forecasting - Proforma's

« Strategic Sourcing

* Quality Management



